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975 Corporate Center PKWY, STE 115 
Santa Rosa, CA, 95407

February 8, 2021  

Stefan Chatwin
City Manager
The City of Fairfield 
1000 Webster Street 
Fairfield, CA 94533 

RE: Request for City Council to consider SPCF, LLC., 5113 Business Center Drive,
CRM2020-009 in Phase V of the Commercial Cannabis RFP process pursuant to
Fairfield Municipal Code (FMC) 10E.8 (C) 

 
Dear Mr. Chatwin: 

As you know, the City of Fairfield, in conjunction with HdL, implemented a process that will permit and 
regulate commercial cannabis within the City, including up to two cannabis retail businesses. The
objective of a competitive process is laudable. Unfortunately, even the best process can include flaws

 
Council and are reflective of the community they will ultimately serve. 

applications, which represents 40 percent of the initial score. While this design, which has been utilized 

knowledge of operating cannabis dispensaries, it has morphed into a process whereby professional writers 

highest scoring application. In a nutshell, it has made application writing more important than the 
 

industry observers that competitive application processes based on written evaluations do not reliably 
identify the most qualified applicants. This flawed process has led to a boom in groups who simply collect
licenses in the hopes of selling them to the highest bidder.

For this reason, local jurisdictions across the state are reconsidering whether a written competitive process 
is the best approach. Does this mean written materials should be excluded? Absolutely not. While some 
written competition can still prove useful, greater weight and import should be given to the proven ability 
to execute; the interview and council presentations. Additionally, a simple tour of open operating facilities 
and a statistical review of licenses acquired vs licenses opened will establish operators versus applicants.

SPARC (SPCF, LLC) is a seasoned operator with a proven track record extending back nearly 20 years in 
the Bay Area. The knowledge, experience, and skill of the owners-operators was clearly demonstrated in 
the interview process, as SPCF earned more points in Phase III than any other applicant based on the 
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975 Corporate Center PKWY, STE 115 
Santa Rosa, CA, 95407

published score sheets. This strong showing reflected the fact that SPARC is a team of experienced 
cannabis professionals.  

Yet in spite of the strength of our interview score, we placed 6th in the overall scoring and will not likely
be considered by the City Council. This specifically highlights the flaw in the weight given to the written 

based on a two (2) point scoring difference. Two points could have boiled down to the use of specific 
words, or the exclusion of a reference to a code or regulation. Two points reflecting the difference 
between the fifth and sixth placed applicants is .05%. Therefore we believe that statistically, our
application is tied for fifth place.

By contrast, the difference between the 6th and 7th scoring applicants is 45 points, representing a 
substantive scoring difference, highlighting the significance of the margin of difference between fifth and 
sixth scoring applicants. In the interest of selecting the most qualified applicants to operate cannabis retail 
storefronts in Fairfield, we believe the City Council should consider the six highest scoring applicants 
following Phase III, which we argue is permissible under your existing ordinance.

 
permit issuance, the City may modify, postpone, or cancel any request for applications, or the entire 
program under this Chapter without liability, obligation, or commitment to any party, firm, or 

 
was built into the original ordinance. By exercising this discretion, the City can better meet the objectives 
of the RFP and ensure that the most qualified applicants are selected.

For the reasons previously stated, we respectfully request that SPARC (SPCF, LLC) move forward for 
consideration and thank you for your attention to this request. Should you have any questions or need 

Sincerely,

Erich Pearson 
Founder and CEO 

Cc: Honorable Harry Price, Mayor, City of Fairfield
Honorable Members, Fairfield City Council
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Sincerely,

Erich Pearson
Founder and CEO



 

  Cake Enterprises, Inc 
Community Veterans of Fairfield, LLC.  

1611 S. Melrose Drive, Ste. A #391, Vista, CA 92091 
/ 

 
February 12, 2021 

 
City of Fairfield  
Community Development Department, 2nd Floor 
1000 Webster Street 
Fairfield, CA, 94533 
 
RE: Request for Reconsideration, Community Veterans of Fairfield LLC, CRM2020-006 1500 W TEXAS ST   
 
Dear City Manager: 
 
Thank you for your email response in regard to our application CRM2020-006.  Our corporate, legal, and 
licensing teams have conducted a thorough review of our originally submitted application, the requirements 
provided us by the City of Fairfield prior to submittal, as well as the scoring and comments provided us from 
HDL in response to our public records request.  
 
After completing our review, it is our opinion that there are major discrepancies between what was requested by 
the City, what we provided in our written application, and the points we received for specific sections of our 
scorecard.  Based on these score discrepancies, we would like to request a meeting with the City Manager for 
reconsideration. Additionally, as part of our request for reconsideration, we are providing an analysis of the 
discrepancies we have identified in the scoring process which can be found in the following exhibits:  

• Exhibit A: Scoring Analysis for Subsection 1.3  
• Exhibit B: Scoring Analysis for Subsection 1.6 + 1.6.1b  
• Exhibit C: Scoring Analysis for Subsection 2.3 
• Exhibit D: Scoring Analysis for Subsection 3.1+3.2+3.3 
• Exhibit E: Scoring Analysis for Subsection 4.1.1 
• Exhibit F: Scoring Analysis for Subsection 5.1 
• Exhibit G: Original Submission 
• Exhibit H: HDL Scorecard 

 
Considering HDL is a contracted company to score these applications, we also believe it is important to the city 
to see and understand the significant discrepancies between the score, and what appears to be significant 
contradictions to what we as the applicant provided.  
 
Scoring Summary: 
 
Based off the initial scorecard, we received a score of 1,413 points out of a potential 1,600 points on our written 
application, and 2,150 out of 2,400 points on our interview.   
 
We feel strongly, and have provided substantial documentation to support, the following re-scoring of certain 
sections of our application: 
 
 Section 1 / Subsection 1.3 + 1.6b:  
Original Score:         262 of 300 
 
Based off the documentation provided, we believe the correct score to be:  300 of 300    



 
Section 2 / Subsection 2.3:  
Original Score:         257 of 300 
 
Based off the documentation provided, we believe the correct score to be:  294 of 300  
 
Section 3 / Subsection 3.1 + 3.2 + 3.3:  
Original Score:         168 of 200 
 
Based off the documentation provided, we believe the correct score to be:  192 of 200 
 
Section 4 / Subsection 4.1.1:  
Original Score:         386 of 400 
 
Based off the documentation provided, we believe the correct score to be:  390 of 400 
 
Section 5 / Subsection 5.1:  
Original Score:         340 of 400 
 
Based off the documentation provided, we believe the correct score to be:  380 of 400 
 
 
Based off the documentation, we believe the correct cumulative score of our written application is:    1,556 
 
The combined score of our written application of 1,556, and our interview score of 2,150, gives us a cumulative 
score of 3,706.  This score would rank our application as the #2 scoring application overall, based off the 
rankings provided by the City.  
 
For this reason, we are requesting the City of Fairfield halt any further progress towards the public comment 
period, until we have an opportunity to have our application rescored.  Based off our review, and in line with 
the documentation provided, we fully believe that CRM2020-006 should be the number two scoring 
application and should be moving forward to the public comment period.  Thank you in advance for your 
rapid response to this serious matter.     
 
 
Sincerely,  

 
Daniel Wise  
President & CEO, Cake Enterprises Inc. & Community Veterans of Fairfield, LLC.  
(512) 745-3242  
danny@currntcannabis.com 
  
 
 
 
 
Starting with page one of the HDL scorecard, please see the attached narrative and documentation to the 
aforementioned discrepancies in scoring:  
 


	general public comment - veterans.pdf
	Exhibit A
	1.3
	Proof of Capitalization

	Exhibit B
	Exhibit C
	Exhibit D
	Exhibit E
	Exhibit F
	Exhibit G
	Exhibit H
	PDF File #2 - Review Criteria.pdf
	1 Business Plan
	1.1 Owner Qualifications
	1.1.1 Organizational Chart
	1.1.2 Professional Team of Experts
	1.1.3 Daniel Wise – President and CEO
	1.1.4 Kendall Bailey – General Manager
	1.1.5 Saad Pattah – Owner
	1.1.6 Cynthia Nelson – Board Advisor
	1.1.7 Sara Gutierrez – Board Advisor
	1.1.8 Cannabis Business Experience
	Licenses Currently Held
	State Licenses
	Local Licenses

	1.1.9 General Counsel – Lance Rogers

	1.2 Budget for Construction, Operation, Maintenance, Compensation of Employees, Equipment Costs, Utility Cost, and Other Operation Costs
	1.2.1 Construction
	1.2.2 Operational Cost
	1.2.3 Compensation of Employees
	Employee Salary Projections
	Security Personnel

	1.2.4 Equipment Costs
	1.2.5 Utility Costs
	1.2.6 Other Operational Costs
	Excise Tax Collected
	Sales and Use Tax Collected


	1.3 Proof of Capitalization
	1.4 10 Year Financial Pro Forma
	1.4.1 Anticipated Gross Sales
	1.4.2 Product Purchases - 5 Year Cost of Goods Sold – Inventory Purchases
	1.4.3 Expected Inventory Levels at the Dispensary – 30 Days of Supply
	1.4.4 Anticipated Adult-Use and Medical Customer in Watsonville and the Surrounding Area

	1.5 Hours of Operation and Opening and Closing Procedures
	1.5.1 Staff Schedule
	1.5.2 Opening Procedures Checklist
	1.5.3 Closing Procedures Checklist

	1.6 Day-to-Day Operations
	1.6.1 Customer Check-In Procedures
	1.6.2 Receiving Deliveries During Business Hours
	Conformance with State Testing
	Packaging Guidelines

	1.6.3 Point-of-Sale System
	POS Equipment
	Track-and-Trace
	Track and Trace Account Manager
	Mandated Bi-Weekly Inventories
	Opening and Closing Inventories
	Notification of Theft, Loss, and Criminal Activity
	Records and Recordkeeping
	Point of Sale Locations

	1.6.4 Number of Customers per Hour/Day
	1.6.5 Product line to be Sold
	Prohibited Products
	Retail Sales Policies
	Medical Retail Policies
	Purchase Limits
	Customer Interaction
	Company Uniform
	Customer Product Handling Procedures
	Customer Education
	Process to Educate Customers
	Education on Consumption Methods
	Education on Potency and Avoiding Overconsumption
	Customer Warnings and Risks
	Education on Cannabis Variety - Customer Education Cards
	Strain Selection Guide
	Cannabis Usage Journal


	1.6.6 Delivery Service Procedures
	Delivery Service Procedures
	OnFleet – Delivery Dispatch
	Shipping Manifest
	Receipt of Inbound Shipments
	Delivery Rules
	Delivery to a Physical Address
	Delivery Payment Handling
	Number of Vehicles
	Vehicle Records
	Vehicle Inspection Policy
	Preventative Maintenance



	2 Labor and Local Enterprise Plan
	2.1 Commitment to Living Wages
	2.1.1 MIT Living Wage Table
	2.1.2 Anticipated Employee Pay Rates

	2.2 Benefits Provided to Employees
	2.2.1 Health Care
	Sample Plan
	Retirement Plan

	2.2.2 Vacation
	Holidays Time Off
	Paid Time Off (PTO)
	Time Off to Vote
	Jury Duty

	2.2.3 Medical Leave
	Paid Medical Leave
	Unpaid Medical Leave
	Requirements and Eligibility
	Requesting Medical Leave



	2.3 Continuing Education and Employee Training
	2.3.1 Plan Details
	Employee Eligibility
	Reimbursement of Fees and Expenses
	Reimbursement Maximum
	Reimbursement Deadline
	Time Off Work


	2.4 Locally  Managed Enterprise
	2.4.1 Local Economic Inclusion

	2.5 Expected Number of Employees, Roles, and Responsibilities
	Retail Store Manager
	Shift Leader
	Retail Sales Associate
	Inventory Control Specialist
	2.5.1 Cannabis Employee Background Check
	Employee Badge



	3 Neighborhood Compatibility Plan
	3.1 Complaints
	3.1.1 Community Veterans of Fairfield Community Relations Designee

	3.2 Nuisance Avoidance
	3.3 Odor Mitigation Practices
	3.4 Potential Sources of Odor
	3.5 Odor Control Devices and Techniques
	3.5.1 Mechanical Engineer
	3.5.2 Odor Absorbing Ventilation and Exhaust System

	3.6 System Maintenance
	3.6.1 Odor Control Administrative Controls
	Maintenance Log (Example)


	3.7 Waste Management Plan
	3.7.1 Single Use Carryout Bag
	3.7.2 Solid Waste Management
	3.7.3  Recycling
	3.7.4 Organic Waste
	3.7.5 Electronic Waste
	3.7.6 Employee Education
	3.7.7 Cannabis Waste
	Destruction of Product
	Green Cycler Composter
	Process to Render Waste Unusable – Compostable
	Process to Render Waste Unusable –Non-Compostable

	3.7.8 Waste Storage Receptacles
	3.7.9 Cannabis Waste Storage Area
	3.7.10 Track and Trace Destruction Procedure
	3.7.11 Hauling Cannabis Waste


	4 Safety Plan
	4.1 Safety Compliance Management, Inc.
	4.1.1 Accident and Incident Reporting Procedures
	Fire and Life Safety Coordinator
	Emergency Roll Call Sheet
	After Action Report Form
	Reporting A Fire
	Reporting an Emergency
	OSHA Reporting Requirements

	4.1.2 Evacuation Routes
	ADA Compliant Evacuation Procedures
	Evacuation Route
	Evacuation Assembly Area

	4.1.3 Fire Extinguishers and Fire Suppression Equipment
	Housekeeping Procedures
	Potential Fire Hazards
	Suppression Systems
	Automatic Fire Sprinklers:
	Other Fire and Life Safety Equipment
	Aisles and Exits

	4.1.4 Procedures and Training for all Fire and Medical Emergencies
	Training Programs
	Inspection Programs
	Recordkeeping



	5 Security Plan
	5.1 Security Overview
	5.1.1 Security Diagram
	5.1.2 Number and Location of Video Surveillance Cameras
	5.1.3 Video Surveillance
	Equipment Specifications


	5.2 Intrusion Alarm and Monitoring System
	5.2.1 Alarm Monitoring
	Equipment Specifications

	5.2.2 Safe and Sounds Security Quote/Contract

	5.3 Cash Handling Procedures
	5.3.1 Proposed Cash Handling & Process
	5.3.2 Shift Cashier Cash Procedure
	5.3.3 Daily Cash Log
	5.3.4 Monthly Cash Log
	5.3.5 Deposit Log

	5.4 On-Site Security
	5.4.1 Number of Guards
	5.4.2 Hours Guards will be On-Site
	5.4.3 Guard Location and Positioning
	5.4.4 Guards’ Roles and Responsibilities

	5.5 Visitor Access Control
	5.5.1 Visitors Identification and Record Requirements.
	5.5.2 Visitors Must Be At least Twenty-One Years of Age.
	5.5.3 Visitors Prohibited Conduct.

	5.6 Security Experience
	5.6.1 Firm Designing the Security Plan: Fidelity Security Solutions
	5.6.2 Fidelity Security Solutions CEO – Michael Owen
	5.6.3 Fidelity Security Solutions Partner – Brent Olds
	5.6.4 Firm Designing Security Systems: Safe and Sound Security

	5.7 Employee Security Education
	5.7.1 Roles and Responsibilities
	5.7.2 Employee Safety and Policy
	Physical or Verbal Harassment
	Weapon/Firearms
	Police Notification
	Robbery Emergency Protocol
	Policy: Physical Altercation
	Policy: Security Exclusion
	Policy: Weapon Incident
	Policy: Employee Firearm Policy
	Policy: Physical Restraint
	Policy: Contraband
	Policy: Counterfeit Money



	6 Location
	6.1 Location Description
	6.1.1 Zoning
	6.1.2 Sensitive Use Map
	6.1.3 Zoning and Sensitive Use Verification Letter
	6.1.4 Signage

	6.2 Building Frontage and Street View
	6.2.1 Ariel View of Premises

	6.3 Site Diagram
	6.4 Current Premises Diagram
	6.5 Planned Premises Diagram
	6.6 Exterior Rendering

	7 Community Relations Plan
	7.1 Public Outreach and Educational Program for Youth Organizations
	7.1.1 Program Details
	7.1.2 Educational Materials
	7.1.3 Volunteer Hours
	7.1.4 Financial Contribution
	7.1.5 10 Year Benefit Estimate
	7.1.6 Partnering Organizations
	7.1.7 Fairfield Police Activities League (PAL)8F
	7.1.8 Fun on the Run (FOTR)9F

	7.2 Other Community Benefits
	7.2.1 Organizing Food Drives
	7.2.2 The Jacobs and Cushman San Diego Food Bank
	7.2.3 Feeding America
	7.2.4 Youth Recreation
	7.2.5 Youth Homes – Jason’s Home
	7.2.6 San Marcos Pop Warner
	7.2.7 Compassionate Care Program

	7.3 Community Relations Designee
	7.3.1 Community Veterans of Fairfield LLC Relations Designee
	7.3.2 Changes to Designee
	7.3.3 Community Relations Designee Responsibilities


	201020_FAIRFIELD BUSINESS PERMIT APPLICATION.pdf
	Sheets
	T00 - TITLE SHEET
	A01 - PROJECT INFO
	A02 - SITE PLAN
	A03 - EXISTING / DEMO FLOOR PLAN
	A04 - PROPOSED FLOOR PLAN
	A05 - SECURITY PLAN
	A06 - FIRE/LIFE SAFETY PLAN
	A08 - EXTERIOR RENDER







